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MEETINGS TO HOLD BEFORE YOUR MISSION TRIP 
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PARENT MEETINGS 

We recommend scheduling two parent meetings: 

1. Soon after you announce the trip, host a meeting 
for interested parents and guardians. 
A complete outline for this meeting starts on p. 2 
of this packet. 

• To prepare for this meeting, read your Trip 
Leader Welcome and Daily Schedule 
Overview. Check out the basic community 
information on the community’s page at 
youthworks.com/trip. 

• During the meeting share information 
about YouthWorks, share an overview of the 
trip – including the Daily Schedule Overview 
– and answer any questions. Don’t forget to 
let parents/guardians know how they can 
sign their kid up for the trip! 

2. A month before the trip have another parent 
meeting. Invite any confirmed Adult Leaders. 
A complete outline for this meeting starts on p. 5 
of this packet. 

• To prepare for this meeting, read the Youth 
Covenant, share the trip-specific link to the 
paperwork site - Go.YouthWorks.Com - 
with parents/guardians, read the 
Paperwork Instructions, and the 
Community Overview uploaded to 
Go.YouthWorks.Com in March. 

• During the meeting go over the Youth 
Covenant, the paperwork process 
(including site-specific waivers), community 
information, the summer theme, safety 
policies, and the packing list. Answer any 
questions and pray together for the trip. 

 

 

 

 

 

ADULT LEADER MEETING 

Once all Adult Leaders have signed up, have a 
meeting with them to go over the Adult Leader role. 
This can be within a month of your trip and directly 
before or after the second team meeting. 
A complete outline for this meeting starts on p. 8 of 
this packet. 

• To prepare for this meeting, read the 
resources in the “3 Months Before Your Trip” 
section of the Trip Resources Page. Send the 
link to the Adult Leader Prep Page. 

• During the meeting invite everyone to 
introduce themselves, define the Adult 
Leader role, review the Youth Covenant, go 
over paperwork and the Daily Schedule, 
review safety policies, share any other helpful 
info, answer questions, and pray together. 

 

TEAM MEETINGS 

We recommend scheduling two team meetings with 
everyone coming on the trip. 

1. Once people have signed up for the trip, have a 
fun team meeting to start teambuilding. 
A complete outline for this meeting starts on p. 4 
of this packet. 

• During the meeting start with a game or 
icebreaker, talk about what it means to be a 
team, go over the Youth Covenant, cover 
any logistics, and pray together. 

2. In the weeks before your trip, get everyone 
together for another team meeting. 
A complete outline for this meeting starts on p. 
10 of this packet. 

• To prepare for this meeting, be familiar with 
all your resources. Invite Adult Leaders to 
help facilitate the meeting. Know who is 
missing paperwork – help them get it done 
during or just after the meeting. 

• During the meeting start with a game or 
icebreaker, go over logistics, set 
expectations, explain respectful service, 
share community info, share the summer 
theme if you want, give any other helpful 
info, answer questions, and pray together as 
a team. 

Prepare everyone well for your trip by holding pre-trip 
meetings. Schedule these meetings ahead of time to 
give people plenty of notice. Come back to this 
resource to prepare for / lead each meeting using the 
provided outlines. All bolded resources are on your 
Trip Resources Page. 

Looking for more? This packet contains 
detailed outlines for each suggested meeting. 
 
Looking for even more? Check out our 
Preparing Your Team Guidebook. 

https://youthworks.com/wp-content/uploads/2023/09/Preparing-Your-Team-Guidebook-2023.pdf
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FIRST PARENT MEETING 

Informational meeting for interested parents and guardians, soon after you announce the trip 

To prepare for this meeting, be familiar with the information in your Trip Leader Welcome and the 
Daily Schedule Overview (in the Upon Registration section on the Trip Resources Page). You can 
also check out the basic community information available on the community’s page at 
youthworks.com/trip. 

 

1. Consider starting the meeting with one of our free promo videos! You can find these linked 
in the Recruiting section of the Trip Resources page. 

2. Share some information about YouthWorks from the Learn About Us page of our website: 

 

 

 

3. Share an overview of the trip 

o Where you’re going: ______________________ o When you’re leaving: ___________________ 

o When you’ll be back: ________________________ 

o Overall cost: _____________________________ 

▪ Go over what this covers (YouthWorks registration, van rentals, anything 
else you’re including like meals on travel days, etc.) 

o What you’ll generally be doing (serving alongside a community, spending time 
together, learning more about God together) 

o Explain how there will be Adult Leaders leading students through the mission trip, 
providing supervision, guidance, and direction. Invite parents and guardians to 
consider coming on the trip as an Adult Leader! 

o Any other information that’s helpful at this time: 

 

 

4. Share the contents of the Daily Schedule Overview from your Trip Resources Page to give 
parents and guardians an idea of what their student would be signing up for. 

 

5. Answer any questions.  

o You and parents/guardians can find the answers to most questions at 
youthworks.com/faq. 

 

6. Give parents and guardians an action step. How can they sign their student(s) up for the 
trip? Or sign up themselves as Adult Leaders? Create an informal signup sheet to learn who 
is interested.  

https://youthworks.com/about/
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FIRST TEAM MEETING 

Once most people have signed up for the trip, get everyone together for a fun meeting to start (or 
continue, depending on your group dynamics) teambuilding. 

To prepare for this meeting, be familiar with the information in your Youth Covenant (in the Upon 
Registration section on the Trip Resources Page). 

 

1. Start with a game or icebreaker. If there are several people in your 
group who don’t know each other or don’t know each other well, pick a 
game or activity that allows people to introduce themselves and interact 
with each other. 

Game/Icebreaker: _________________________________________________  

 

2. Talk about what it means to be a team on this mission trip. Discuss these questions in a 
large group (or in small groups, depending on the size of your team): 

o Why do you want to go on this trip? 

o What kind of team do we want to be? 

o How will we care for each other, so we stay a team? 

o What is something (talent, skill, experience, etc.) you personally bring to the team? 

o Other: _________________________________________________________________________________________________ 

o Other: _________________________________________________________________________________________________ 

 

3. Discuss the Youth Covenant. (Students may or may not have already signed this as part of 
their paperwork.) The goal of this covenant and this discussion is for each student in your 
group to feel committed to making their mission trip successful and safe. 

o Spend a few minutes going over the behaviors and attitudes students are 
committing to during their mission trip from this covenant. Specific things to note: 

 

 

 

 

o Invite students to ask any questions they have about this covenant.  

o Add any group-specific expectations: 

 

 

 

 

 

Need ideas for 
group games? 

Click here! 

 

https://youthworks.com/wp-content/uploads/2025/09/Group-Games-Icebreakers.pdf
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FIRST TEAM MEETING cont. 
 

4. Cover any timely logistics. 

o Share upcoming payment and paperwork deadlines. 

 

 

 

o Share or brainstorm upcoming fundraising events, if applicable. 

 

 

 

o Any other group-specific logistics: 

 

 

 

 

 

5. Pray together as a team. Consider inviting people to share any specific prayer requests 
first. 

 

 

  

BONUS!  
Have a service day in your community to prep for service on your mission trip. Debrief 
afterwards. Talk about what was hard and what came easy. Ask students what surprised 
them about serving. Point out that service in the mission trip community might be 
different than the service they experienced in their hometown. 
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SECOND PARENT MEETING 

One month or so before the trip, host another parent meeting. Invite any confirmed Adult 
Leaders so you can introduce them as the adults who will be on the trip. 

To prepare for this meeting:  

• Read the Youth Covenant (in the Upon Registration section on the Trip Resources Page). 
• Share the trip-specific link to the paperwork site, Go.YouthWorks.Com, with 

parents/guardians. 
• Read the Paperwork Instructions in the Paperwork section of the Trip Resources Page. 
• Be familiar with the community-specific resources uploaded to Go.YouthWorks.Com in 

March. 

 
1. Paperwork – Confirm everyone has accessed Go successfully. 

o Go through the Youth Covenant. These are the behavior 
expectations for during the mission trip. Specific things to 
note: 

 

 

 

 

o Go over Site-Specific Waivers. Everyone has access to this on 
Go.YouthWorks.Com starting in May. Everyone in your group needs to bring a 
completed physical packet to the mission trip. You can print these for your group 
and collect completed packets before the trip to ensure everyone has one. 

o Answer any questions about paperwork. 

 

2. Community Information - Everyone (you, parents/guardians, and Adult Leaders) will have 
access to community-specific resources on Go by the end of March. 

o Go over the Respectful Service in a __ Community (in the 2 Months Out section of 
your Trip Resources Page). Points you want to share: 

 

 

 

o Point out/discuss information from the Community Overview and Community Info 
Sheet that would be helpful to help your group prepare: 

 

 

 

 

All paperwork 
(completed release 

forms and signed 
covenants) should be 

complete on Go by 
May 1. 
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SECOND PARENT MEETING cont. 

3. Share this year’s theme! – Starting in April, everyone will have access to a Theme Overview 
on Go.YouthWorks.Com. Parents/guardians can use this to follow along with what 
students will be learning on the trip. 

 

4. Review safety policies on youthworks.com/safety. Some specific policies to note: 

o Background Checks 

o Arrive Healthy 

o Discipline 

o Food Preparation 

o Clothing, Money, & Valuables 

 

5. Packing List - Let parents/guardians know how you will give them the Packing List (maybe 
it’s now!). You have the Packing List in the Just Before the Trip section of the Trip 
Resources Page. 

o Note: if you are going to Puerto Rico, use the PR-specific Packing List. 

 

6. Share any other group-specific information: 

 

 

 

 

 

 

7. Answer any questions. 

 

8. Pray. Spend some time praying for your mission trip. 
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ADULT LEADER MEETING 
Once all Adult Leaders have signed up, have a meeting with them to go over the Adult Leader 
role. This can be within a month of your trip and directly before or after the second team meeting. 

To prepare for this meeting:  

• Be familiar with the resources in the “3 Months Before Your Trip” section of the Trip 
Resources Page.  

• Send the link to the Adult Leader Prep Page to your leaders before this meeting so they can 
look over the resources. All resources mentioned here are included on that Prep Page. 
 

1. Do introductions. Even if you think everyone knows everyone, going around and having 
everyone introduce themselves, their connection with the youth group, and their 
experience with mission trips can contribute to the teambuilding of your leadership team. 

 

2. Define the “Adult Leader”  role outlined in the Adult Leader Covenant all leaders sign 
before coming on the trip. 

o Adult Leaders lead students through the mission trip, providing supervision, 
guidance, and direction. 

o If you are a driver, your role will also include driving to/from and during the trip.  

▪ If you’re not the only church group on site during your trip this includes 
transporting youth and leaders from other church groups.  

▪ If your church has additional requirements for drivers (copy of driver’s 
license, for example), get that information from drivers today. 

o Any other things to note from the AL Covenant: 

 

 

 

 

 

3. Review the Youth Covenant all students will sign before coming on the trip. 

o Spend a few minutes going over the behaviors and attitudes students are 
committing to from this covenant: 

 

 

 

o It’s up to you, the Trip Leader, and this team of Adult Leaders to hold students 
accountable to the Youth Covenant (which each of them signed to come on the 
trip). 
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ADULT LEADER MEETING cont. 
 

4. Paperwork – Confirm everyone has accessed Go successfully. 

o Go over Site-Specific Waivers. Everyone has access to this packet on 
Go.YouthWorks.Com starting in May. Everyone in your group needs to bring a 
completed physical packet to the mission trip. 

o Answer any questions about paperwork. 

 

5. Go over the Daily Schedule Overview in the Upon Registration section of the Trip 
Resources Page and/or the Site-Specific Daily Schedule from Go.YouthWorks.Com. 

o Note how packed each day is! Leadership and participation are expected all day 
long. 

o Any other notes from the schedule: 

 

 

 

6. Review safety policies on youthworks.com/safety. YouthWorks Community Host(s) will 
communicate and reiterate safety policies throughout your mission trip, but they need your 
help enforcing and upholding these policies. Some specific policies to note: 

o The Three-Together Rule 

o Community Partnerships 

o Arrive Healthy 

o Shower Safety 

o Discipline 

*If you have questions about any of our safety policies, please reach out to YouthWorks. 

 

7. Share any other group-specific information: 

 

 

8. Answer any questions. 

 

9. Pray together. Consider asking what everyone is excited and nervous about before 
praying.  

If you have a Hospitality Volunteer coming on your trip…  

Go over the What is a Hospitality Volunteer? document with them. (This document is in the Recruiting 
section of your Trip Resources Page.)  

Make sure they understand their role and how it is slightly different from the other Adult Leaders’ role. 
(The main difference is that they will not be assigned a crew and will not be at service sites during the day.) 

) 
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SECOND TEAM MEETING 

In the weeks before your mission trip, get everyone together to cover logistics and expectations. 

To prepare for this meeting: 

• Be familiar with all resources on the Trip Resources Page and site-specific resources on 
Go.YouthWorks.Com.  

• Invite Adult Leaders to help facilitate this meeting to establish their role as leaders. 

• Confirm everyone has their release form completed and covenant signed on Go.  

• Make a list of anyone still missing any paperwork or payments. If you can, have site-specific 
waiver packets printed and ready for anyone missing them so parents/guardians and 
participants can complete those today! 

 

1. Start with a game! If your group is still getting to know each other, choose a game or 
activity that encourages name-learning and fosters easy conversation. 

o Game/Icebreaker: ______________________________________ 

 
2. Go over logistics.  

o Arrival & Departure Details – Make sure everyone knows where to be when in order 
to leave for the mission trip and where/when they can get picked up after the trip. 

 

 

o Allergy Info - Share the allergy information from the Basic Meal Plan & Allergy 
Guide. Note: We recommend that participants with severe allergies or special 
dietary needs bring supplemental food for the week as well as any medication(s) or 
EpiPen that may be needed. 

Any other notes: 
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SECOND TEAM MEETING cont. 
3. If your group has been on a 

YouthWorks trips before, share 
anything from the Updates for This 
Season document (in the 3 Months 
Before Your Trip section of the Trip 
Resources Page) that will help your 
group set accurate expectations. 
Note for returning Trip Leaders: 
Remember that for students and adults 
who have never been on a YouthWorks 
mission trip before, this is all new! For 
those who have been on a trip, remember 
each trip is different. Encourage everyone 
to keep an open mind for this new 
community and new group dynamic. 

 

If your group has NOT been on a 
YouthWorks trips before, share 
anything from the Reminders for Your 
Trip document (in the 3 Months 
Before Your Trip section of the Trip 
Resources Page) that will help your 
group set accurate expectations. 
 

 

 

 

 

 

 
4. Explain respectful service. Set groups up to serve respectfully. 

o Read this explanation of respectful service to your group: “We 
(YouthWorks) go to locations by invitation only and stay 
invested with individuals, churches, schools, and service 
organizations permanently planted in these communities for 
the long run (for decades).” 

▪ This means we show up ready to serve alongside people who are already 
doing work in their community, and we show up ready to do the service 
planned for us. 

o Ask for practical ways to serve respectfully. If people are struggling to come up with 
examples, get them started with these: 

▪ Arrive on time. 

▪ Stay on task. 

▪ Do what is asked of 
you. 

▪ Learn people’s names. 

▪ Have a positive attitude. 

▪ Don’t speak poorly about someone’s 
home or community. 

o Share information from the Respectful Service in…  document  for your specific 
community. What you want to share: 

 

 

 

 

 

Click here for 
more info about 

respectful 
service!  

 

https://youthworks.com/trip-leader-mission-trip-resources/respectful-service-guidebook/
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SECOND TEAM MEETING cont. 
5. Share community-specific information from the Community 

Overview and Info Sheet. In the large group or in small 
groups/with a partner discuss these things: 

o What do you already know about this community? 

o Why are you excited to visit this community? 

o Is there anything you’re nervous about going on this mission trip? 

▪ Be careful not to perpetuate harmful or disrespectful stereotypes. Every 
community, including yours, has its strengths and struggles and God is at 
work in every community. 

o What are you hoping to learn during this trip and in this community? 

o How will you respond if the trip is different than what you expected or if you feel out 
of your comfort zone? 

o Note any community-specific packing or logistical information (weather forecast, 
bathing suit needs, spending money opportunities, etc.): 

 

 

 

6. Optional: share this year’s theme! We will dive into the theme during your mission trip and 
give you resources to engage with it. 

 

 

7. Any other logistics or group-specific information: 

 

 

 

 

 
8. Answer any questions. This is your last team meeting before the trip, so answer any 

questions students have. 

9. Pray together as a team. 

o Consider inviting individuals to share with the group any specific prayer requests, 
ways they’re preparing for the trip, or anything they’re nervous about related to the 
mission trip before praying.  

o You or one person can pray for the large group. OR students can get in partners and 
pray for each other. OR you can open up a time of prayer for anyone who wants to 
pray that you close with your own prayer. 

Have Adult Leaders 
lead this time or sit in 

on small group 
discussions. 


