RECRUITING GUIDE

Recruiting the right participants for a trip or experience requires intentionality and effort. This
resource will give you ideas of where to look and how to get people to sign up for your trip.

Tips for Recruiting Students & Adults

Start getting the word out early. If you don't, people’s calendars will fill up! Consider offering
incentives for people who sign up first (pick/reserve your seat in the van, pick the music, get a free
T-shirt, pick the lunch stop). Pick things that will get your students excited.

Promote. How can you get information about your trip to the right people? Use visuals with your
announcements, like YouthWorks' promo materials or pictures from previous mission trips. You
canalsoinvite people who have been on a past trip to share their experience at another event.

Integrate. Why do you want students to come on the trip or
participate in this experience”? How can you incorporate this “why”
into your routine programming? This will allow you to mention the

trip organically in multiple settings. Weulkhere o e ey

audience. Parents and
guardians also need

Give personal invitations. Invite people to come onthe tripin one- TN

on-one, in-person conversations. This kind of invitation will likely be the trip details. (Don't
much more effective than an upfront announcement (though you assume

should make those, too!). Tip: Aninvite from a peer is often even parents/guardians know
more meaningful than an invite from you. about something just

because you mentioned
Be bold, creative, and prayerful about who you invite. This trip ittostudents.)
might be a completely unexpected experience fora new church
member or quiet student.

Check out the Adult Leaderand Youth Covenants to see what behavioral expectations
participants will sign off on before coming on the trip. Who already meets those expectations?

Finding the Right Adults

The adults you trust to lead your students will play a big part in your group’s overall experience.
Look foradults who are...

Safe. This is non-negotiable. Leaders who are risk-takers or have bad
Ste vl leedas judgment about safety issues are a liability.

already involved in your
students’lives. A good example. Bring along leaders who are worth following. Good
Church staff / leaders are responsible, flexible, supportive of your leadership, and

members committed to the students.
Parents

Past students (who
are at least 20!)
Program volunteers

Relational. Relationships are at the core of a healthy mission trip
experience. Relational leaders will connect with youth and help youth
connect to each other in incredible ways.

Different... than you. Think about how you can diversify your leadership team in areas of gender,
age, experience, and personality type. Doing this will offer a better chance foreach youth to
connect meaningfully with at least one leader.



Giving up. A quick “no” from a student might not be the final word. Check back with them next
month. If a student “can’t go,” double-check with their parent/guardian. Sometimes it's just a
matter of getting parent/guardian buy-in.

Badgering. There's a fine line between being persistent and being annoying. Be persistent! But
also, be conscientious of how your attempts to encourage students to join are being perceived.
Recognize whena “no”really isa “no.”

Getting discouraged. If, despite your best efforts, you dont get the numbers you were hoping for,
trust that God can work in a small group than you anticipated and will bring the right people to
your group.

Help them commit. Once someone says they want to be part of the trip, help them commit by
getting started in the paperwork process or paying a deposit.

Work with anyone concerned about the financial commitment. Consider setting up a fund for
families with financial constraints. Check out our Fundraising Ideas on the Mission Trip Resources
Page and pass on any helpful ideas to people able to fundraise.

Host pre-trip meetings. Pre-trip meetings are a great opportunity to build relationships and
communicate important (or just fun!) information about the trip. Find more information on what
to cover in these meetings on the Mission Trip Resources Page in the Pre-Trip Meetings Guide.

Share the wealth (of information). As you learn new things and make decisions about your trip,
keep people in the loop! Also, there will be resources you get access to you that we’ll invite you to
share with your leaders, parents/guardians, and students.



