


What dets the) summen ook like
through these lenses?

CHRIST

Does this glorify Christ?

e Routinely spend time connecting with God personally.
e Setthetone foryoursites. Your staff look up to you as a guide and a model.
e |sJesusvisibleineverything?

RESPECT

Does this respect others and myself?

e Good communication (among staff, with service and housing partners, with
participants and adult leaders) is KEY to a fantastic summer.

e Justlike Jesus, the very best leaders are servants first. Respect others by serving
them.

SAFETY

Is this safe?

e Leadfroma healthy place personally.

e Stayorganized by whatever method works for you. This will enable you to focus
on safety and see things clearly.

e Learnfromyour mistakes and move forward.

e Betheonetospeak upwhen necessaryto protect and promote safety.

TEAM HEALTH

Does this build up a unified team?

e How are yourteams and the individuals who make up your teams”?

e [Encourage any conversations or development that need to happen.
e Buildonthestrengths of your teams.

e Have funwith yourteams and let God work.
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